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Appendix C

Revised Constitution

Fort Leavenworth Human / Animal Bond Program

Article I. Name and Purpose.

    Section 1: This association shall be called the “Ft. Leavenworth Human/Animal Bond Program,” hereinafter referred to as “HAB.”

    Section 2: The purpose of “HAB” is “to promote the human animal bond through therapeutic visitations and local educational activities”. “HAB” is established as a type three private association under the provisions of AR 210-1 and CAC & FT. LVN Supplement 1 to AR 210-1, and exists on the military installation at the direct discretion of and written consent of the Garrison Commander. Such consent shall be contingent on the following requirements and conditions that are suitable:

        a. Programs and activities conducted do not prejudice or discredit the military service or other agencies of the U. S. Government.

        b. Activities will not be conducted in the name of this installation or organization of the Army establishment.

        c. Neither the Army nor a non-appropriated fund as defined in AR 215-1 and its supplements shall assert claim to the assets of the association; nor shall the Army or any non-appropriated fund incur any obligation on behalf of or assume any of the obligations of the association.

        d. That the association will not engage in activities, which compete with, or conflict with, authorized activities of non-appropriated fund instrumentalities or appropriated fund Government functions.

        e. The nature and authorized function of the association together with provisions for proper disposition of residual assets and liabilities on dissolution will be established in the Constitution and Bylaws, charter or articles of agreement.

        f. That the association is self-sustaining and receives no support assistance or facilities from the Army or from non-appropriated funds instrumentalities except as provided in AR 210-1, AR 215-1 and AR 420-74.

        g. The Garrison Commander has authority to enforce compliance by the association with conditions enumerated herein, to inquire into their activities and to withdraw the consent for its existence on this installation if deemed necessary in the interest of the Government.

        h. The association is and shall be a financially self-sustaining non-governmental organization or association, incorporated or not, and shall be constituted, established and operated by individuals acting exclusively outside the scope of any official capacity as officers, employees or agents of the Government. The association is not established nor operated according to authority vested in the Army or any official thereof.

        i. Liability insurance will be maintained by the organization at all times.

Article II. General Provisions. The objective of this association shall be: To promote human / animal bond through therapeutic visitations and local education activities.

Article III. Officers and Governing Body.

    Section 1: Elected officers of the association shall be the Director, Assistant Director, recording Secretary and Treasurer. These officers will make up the Executive Board.

    Section 2: Appointed officers shall be the chairpersons of each standing committee. They shall be appointed by the Director. 

    Section 3: Nominations, elections, terms of office and duties are as outlined in the Bylaws.

Article IV. Membership or Patronage. Membership in this association shall be voluntary.

Article V. Method of Financing.

    Section 1: The revenue necessary to pursue the objective described in Article II shall be derived from revenue producing activities entered into by the association when required, approved and conducted under the guidance and supervision of the Executive Board. All revenue producing activities not confined to the association membership shall have prior approval of the Director of Community Activities.

    Section 2: The Treasurer’s books shall be subject to audit by a certified public accountant, licensed public accountant or public accountant per existing regulations.

    Section 3: The Director, the Treasurer and Assistant Treasurer shall be bonded. The Executive Board shall not incur any financial obligations, which extend beyond its term in office.

    Section 4: In no event shall the U. S. Government be held liable for any indebtedness incurred by the members of this association.

    Section 5: The Executive Board may authorize any one expenditure of funds in an amount of $200.00. Expenditures of over $200.00 not covered in the annual budget must be approved by the general membership.

    Section 6: The Executive Board shall approve all expenditures for the operation of this association and shall ensure that disbursements are within the purpose for which this association was established (per sound business practices) and do not exceed the budget.

    Section 7: The association year shall run from the date of installation of officers in May to the next installation of officers the following May. The fiscal year and the membership year shall run from 1 June through 31 May of the following year.

Article VI. Activities Elections.

    Section 1: The officers designated by Article III, Section 1 of this Constitution shall be elected from and by the membership at the May meeting for a term of one year.

    Section 2: A nominating committee chairperson shall be appointed in March. They will be responsible for finding volunteers to fill existing positions.

Article VII. Meetings and Quorums.

    Section 1: General membership meetings will be held on the first Thursday of each month. Meetings will consist of open forum discussion of visitations, improvements, pet bonding (new and existing teams).

    Section 2: Executive Board Meetings.

        a. The Executive Board shall meet at least once a month (or quarterly), as designated by the Director. A quorum shall consist of a majority of the voting members of the Board. The vote of the majority of the quorum present shall govern.

        b. Special meeting of the Executive Board may be called at the discretion of the Director.

Article VIII. Administration.

    Section 1: The association shall be administered under the approved Constitution and Bylaws of the association and other directives under the supervision of the Executive Board. Unless otherwise provided, or in the Bylaws, all business shall be conducted per “Robert’s Rules of Order Revised.”

    Section 2: The Executive Board shall carry out the purpose and objectives of this association by approving the transaction of its routine business by the approved Constitution and established policies and shall make and enforce such Bylaws as necessary for the government of this association.

    Section 3: Only elected officers, chairpersons of standing committees and representatives of designated groups shall be voting members of the Executive Board.

Article IX. Property. The property of this association shall consist of such articles as may properly come into its possession. The property shall be accounted for by the Treasurer or by using sound business practices.

Article X. Records.

    Section 1: A historical file consisting of the following permanent records will be maintained by the recording Secretary.

        a. Original Constitution with all current revisions.

        b. Original Bylaws with all current revisions.

        c. Records of approval of Constitution and Bylaws and all amendments thereto.

        d. Current list of members.

    Section 2: All records of this association, excluding permanent files and the uncompleted checkbook, will be cut off at the end of the calendar year, held at least 3 years after which time they may be destroyed. The checkbook will be placed with related records when it is completed.

Article XI. Amendments of the Constitution and Bylaws

    Section 1: Notice of amendments to the Constitution must be made at the regular meeting before presentation for a vote at a regular or special meeting of the general membership.

    Section 2: Amendments to the Constitution must be approved by:
        a. Majority vote of the members of the Executive Board present and voting in a duly constituted regular or special meeting.

        b. Majority vote of the members present and voting in a duly constituted regular or special meeting of the general membership.

        c. The Garrison Commander.

    Section 3: Bylaws may be amended by a majority vote of the Executive Board present and voting in a duly constituted meeting. A member desiring to propose an amendment shall present same in writing with his / her signature to the Executive Board. The Board shall consider the amendment at its next meeting. Amendments to the Bylaws must be approved by the Garrison Commander.

    Section 4: A Constitution review committee will meet annually in January. This committee will review the Constitution and Bylaws and report its recommendations to the Executive Board in February. If amendment is necessary, notice will be given to the general membership.

Article XII. Dissolution. On dissolution of the association (so decided by an affirmative vote of a majority of the general membership present and without any provision to meet again in the future) the funds of the association, all residual assets and properties (after payment of all liabilities) shall be disposed of. If liabilities exceed assets, assets will be liquidated and applied toward liabilities and each member assessed.

Article XIII. Adoption of Amendments.

    Section 1: All activities and functions of this association shall follow regulations and be approved by the Garrison Commander.

    Section 2: This Constitution shall be effective on adoption in a duly constituted regular or special meeting of the general membership and a majority vote of the voting members present and on approval of the Garrison Commander or representative. This Constitution shall then supersede all previous Constitutions and amendments except that is shall not affect officers elected nor specific agreements and contracts entered into under terms of previous Constitutions until such terms of agreements or contracts shall have reached their expiration dates.

    Section 3: This Constitution was approved by the membership at a regular meeting held on 5 January 1995. In witness whereof the following officers affix their signature.



AMENDMENTS TO CONSTITUTION
FT. LEAVENWORTH HUMAN ANIMAL BOND PROGRAM

Pursuant to Article XI, Section 2, the following two amendments were approved by a majority vote of the Executive Board and members present at a regular meeting of the general membership on May 20, 1998.

Article I., Section 2: Add the following paragraph j.

    j. The purposes for which the Human Animal Bond Program is organized are exclusively religious, charitable, scientific, literary and educational within the meaning of section 501 © (3) of the Internal Revenue Code of 1986 or the corresponding provision of any future United States Internal Revenue law.


Article V., Section 4: Add the following sentence:

In addition, in no event shall the membership of the private organization be held personally liable if the assets of the organization are insufficient to discharge its liabilities.

Change Article XII. to read as follows:

Article XII. Dissolution. On dissolution of the association (so decided by an affirmative vote of a majority of the general membership present and without any provision to meet again in the future) the funds of the association, all residual assets, and properties (after payment of all liabilities) shall be disposed of. If liabilities exceed assets, assets will be liquidated and applied toward liabilities and each member assessed. In the event of dissolution of the Human Animal Bond Program, the residual assets of the organization will be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code of 1986, or corresponding section of any future Federal tax code. Provided, however, that the organization shall at all times so long as a mortgage on the organization’s property is held or insured by the Secretary of Housing and Urban Development have the power to convey its property to the Secretary of Housing and Urban Development or his nominee, for exclusively public purposes.



AMENDMENTS TO CONSTITUTION
HUMAN ANIMAL BOND PROGRAM


Pursuant to Article XI, Section 2, the following amendments were approved by a majority vote of the Executive Board and members present at a regular meeting of the general membership on May 15, 2002.

Change Article I, Section 1 to read as follows:

Section 1: This association shall be called Human Animal Bond, Incorporated, herein referred to as “HAB”.

Change Article I, Section 2 to read as follows:

Article 2: The purpose of “HAB” is to “promote the human animal bond through therapeutic visitations and local educational activities. “HAB” is established as a type three private association under the provisions of AR 210-22 and exists on the military installation at the direct discretion of and written consent of the Garrison Commander. Such consent shall be contingent on the following requirements and conditions that are suitable:

Change Article I, Section 2, paragraph f to read as follows:

    f. That the association is self-sustaining and receives no support assistance or facilities from the Army or from non-appropriated funds instrumentalities except as provided under AR 210-22, AR 215-1 and AR 420-74. 

Article I, Section 2: Add the following paragraph k.

    k. The association agrees to reimburse the Army for utility expenses, unless use is incidental. That is, it would cost more to bill and collect than it costs to provide the utility.

Article I, Section 2: Add the following paragraph l.

    l. The association will neither propagate extremist activities nor advocate violence against others or the violent overthrow of the Government.

Article I, Section 2: Add the following paragraph m.

    m. The association will not seek to deprive individuals of their civil rights.

Article I: Add Section 3 to read as follows:

Section 3: The Corporation shall have and may exercise all the powers conferred by the laws of the State of Kansas upon corporations formed under the laws pursuant to and under which this Corporation is formed; as such laws are now in effect or may at any time hereafter be amended.

Change Article III, Section 2 to read as follows:

Section 2: The Director shall appoint members for appointed positions and chairpersons.

Change Article III, Section 3 to read as follows:

Section 3: Nominations, elections, terms of office and duties are as outlined in the Membership Guidelines.

Article IV: Add Section 1 to read as follows:

Section 1: Membership is open to any person whose animal qualifies or any interested supporter.

Article IV: Add Section 2 to read as follows:

Section 2: Membership in this association shall be voluntary.

Article IV: Add Section 3 to read as follows:

Section 3: The association may not discriminate in its membership based on race, color, creed, sex, disability or national origin.

Change Article V, Section 2 to read as follows:

Section 2: The Treasurer’s books shall be subject to audit per existing regulations.

Change Article V, Section 3 to read as follows:

Section 3: The association will purchase fidelity bonding for members handling monthly cash flow exceeding $500.00. The Executive Board shall not incur any financial obligations that extend beyond its term in office. 

Change Article VI, Section 1 to read as follows:

Section 1: The officers designated by Article III, Section 1 of this Constitution shall be elected from and by the membership at the April meeting for a term of one year.

Change Article VII, Section 1 to read as follows:

Section 1: General membership meetings will be held once monthly. Meetings will consist of open forum discussions of visitations, improvements, pet bonding (new and existing teams).

Change Article VII, Section 2 to read as follows:

Section 2: The Executive Board shall meet at least once a month (or quarterly) as designated by the Director. A quorum shall consist of a majority of the voting members of the Board. The vote of the majority of the quorum present shall govern. 

Change Article VII, Section 3 to read as follows:

Section 3: Special meeting of the Executive Board may be called at the discretion of the Director.

Change Article VIII, Section 3 to read as follows:

Section 3: Only elected officers shall be voting members of the Executive Board. The appointed Advisor shall have a vote only in the case of a tie of the Executive Board. 

Change Article XI, Section 4 to read as follows:

Section 4: A Constitution review committee will meet as needed. This committee will review the Constitution, Bylaws and Membership Guidelines and report its recommendations to the Executive Board. If amendment is necessary, notice will be given to the general membership.

Article XII: Add Section 1 to read as follows:

Section 1: On dissolution of the association (so decided by an affirmative vote of a majority of the general membership present and without any provision to meet again in the future) the funds of the association, all residual assets, and properties (after payment of all liabilities) shall be disposed of. If liabilities exceed assets, assets will be liquidated and applied toward liabilities and each member assessed. In the event of dissolution of the Human Animal Bond Program, the residual assets of the organization will be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code of 1986, or corresponding section of any future Federal tax code. Provided, however, that the organization shall at all times so long as a mortgage on the organization’s property is held or insured by the Secretary of Housing and Urban Development have the power to convey its property to the Secretary of Housing and Urban Development or his nominee, for exclusively public purposes.

Article XII: Add Section 2 to read as follows:

Section 2: No member of this Corporation shall benefit financially from the dissolution thereof. In the event of dissolution of this Corporation, the assets of the Corporation shall be distributed as set forth in Article Three of the Articles of Incorporation. 



AMENDMENTS TO CONSTITUTION
HUMAN ANIMAL BOND PROGRAM


Pursuant to Article XI, Section 2, the following amendments were approved by a majority vote of the Executive Board and members present at a regular meeting of the general membership on November 20th, 2002.


Change Article I, Section 2, paragraph f to read as follows:

    g. That the association is self-sustaining and receives no support assistance or facilities from the Army or from non-appropriated funds instrumentalities (except as provided under AR 210-22, AR 215-1 and AR 420-74) and does not impose a financial obligation on the Army or any NAFI. 

Change Article I, Section 2, paragraph i to read as follows:

    i. The association will carry sufficient liability insurance, in accordance with AR 210–22, paragraph 3-2(a), to cover any personal injury claim, property damage claim or other legal action arising from its activities or the action of one of its members on the association’s behalf. 

Article I, Section 2: Add the following paragraph n.

    n. The association will not discriminate in its employment practices based upon: sex, age, religion, race, color, national origin, marital status, lawful political affiliation, labor organization membership or physical handicaps.

Article I, Section 2: Add the following paragraph o.

    o. The association is not a U.S. employer within the meaning of the United States Employment Tax Regulation

Article I, Section 2: Add the following paragraph p.

    p. The association is responsible for ensuring compliance with applicable local, state and federal laws and regulations, including tax laws, in accordance with AR 210- 22, paragraph 3-4 and 3-5.

Article I, Section 2: Add the following paragraph q.

    q. The association does not conduct activities that discredit the Army, Department of Defense, or the federal government.

Article I, Section 2: Add the following paragraph r.

    r. The association will not engage in the distribution or sale of alcoholic beverages at any time.

Change Article V, Section 8 to read as follows:
 
Section 8: The association shall use a single entry accounting system to record assets, liabilities, net worth and financial transactions in accordance with AR 210–22, paragraph 3-3. 

Change Article VIII, Section 2 to read as follows:

Section 2: The Executive Board shall carry out the purpose and objectives of this association by approving the transaction of its routine business by the approved Constitution and established policies and shall make and enforce such Bylaws as necessary for the government of the association. Members of the Executive Board are required to read the Constitution and Bylaws when they are elected.
 

Human Animal Bond, Inc. (HAB) is a non-profit service organization [IRS 501(c)(3) status] and is not part of the Department of Defense. 
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